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PESTEL Model: Volatility in International MarketsPESTEL Model: Volatility in International MarketsPESTEL Model: Volatility in International MarketsPESTEL Model: Volatility in International Markets



Volatility can cause business risk, market risk, Volatility can cause business risk, market risk, Volatility can cause business risk, market risk, Volatility can cause business risk, market risk, 
financial riskfinancial riskfinancial riskfinancial risk



Company trying their best to solve the negative Company trying their best to solve the negative Company trying their best to solve the negative Company trying their best to solve the negative 
effectseffectseffectseffects



Marketing strategyMarketing strategyMarketing strategyMarketing strategy



Finance as well with Inv, fin ad div decisions/ Finance as well with Inv, fin ad div decisions/ Finance as well with Inv, fin ad div decisions/ Finance as well with Inv, fin ad div decisions/ 
strategystrategystrategystrategy



DefinitionsDefinitionsDefinitionsDefinitions



The time of Knowledge economyThe time of Knowledge economyThe time of Knowledge economyThe time of Knowledge economy



Among IC: there are little items of IPAmong IC: there are little items of IPAmong IC: there are little items of IPAmong IC: there are little items of IP



Some examples of Tangible and Intangible assetsSome examples of Tangible and Intangible assetsSome examples of Tangible and Intangible assetsSome examples of Tangible and Intangible assets



AreopaAreopaAreopaAreopa develop 4 leaf modeldevelop 4 leaf modeldevelop 4 leaf modeldevelop 4 leaf model



1. Human Capital1. Human Capital1. Human Capital1. Human Capital



2. Structural Capital2. Structural Capital2. Structural Capital2. Structural Capital



3. Customer Capital3. Customer Capital3. Customer Capital3. Customer Capital



4. Strategic Alliance Capital4. Strategic Alliance Capital4. Strategic Alliance Capital4. Strategic Alliance Capital



Kick off steps for ICKick off steps for ICKick off steps for ICKick off steps for IC



And it’s benefitsAnd it’s benefitsAnd it’s benefitsAnd it’s benefits



From Data to Expertise: Explicit to Tacit knowledgeFrom Data to Expertise: Explicit to Tacit knowledgeFrom Data to Expertise: Explicit to Tacit knowledgeFrom Data to Expertise: Explicit to Tacit knowledge



Components of KMComponents of KMComponents of KMComponents of KM



Corporate borrower: Do not forget IC in their Exe Corporate borrower: Do not forget IC in their Exe Corporate borrower: Do not forget IC in their Exe Corporate borrower: Do not forget IC in their Exe 

SumSumSumSum.



SWOT as well: Do mention about IC and IP.SWOT as well: Do mention about IC and IP.SWOT as well: Do mention about IC and IP.SWOT as well: Do mention about IC and IP.



Some examples Some examples Some examples Some examples of areas to of areas to of areas to of areas to utilize IC and IP: IPO, utilize IC and IP: IPO, utilize IC and IP: IPO, utilize IC and IP: IPO, 
M&A, VC FundM&A, VC FundM&A, VC FundM&A, VC Fund


